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All costs of this report, including design, printing and postage, have been paid for in full 
by the Adara businesses. No donor funding was used.

We believe that each and every person should have access to quality 

health, education and other essential services, no matter where they live.

The first part of the Adara Group is an international development 

organisation called Adara Development that has expertise in Maternal, 

Newborn and Child Health, and Remote Community Development. Adara 

Development has worked in Nepal and Uganda since 1998.

The second part of the Adara Group consists of two businesses, Adara 

Partners and Adara Advisors, which are ‘for purpose’ rather than for profit. 

Their sole objective is to fund Adara Development’s administration and 

emergency project costs. This allows 100% of donations received by Adara 

Development to go directly to project-related costs.

Each year we directly reach more than 200,000 people living in poverty 

and countless more through our influence, networks and knowledge 

sharing. 

OUR VALUES

ABOUT ADARA

Compassion Teamwork Mutual 
respect

Integrity and 
excellence

Passion Uncoventionality 
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As the Adara family charted our path in 2021 – another year marked by uncertainty and 
turmoil – three words guided our every step. Impact. Influence. Inspire. 

These three simple concepts signify the difference Adara seeks to make to our world. We 
strive to impact hundreds of thousands of lives every year through best-practice service 
delivery. We influence change through our deep commitment to knowledge sharing and 
our networks. And we strive to inspire others to use their skills, resources and voices to 
make our world a better place.

As we look back on the year that was, we can see exactly how we did that thanks to 
our amazing teams, our supporters and the communities we work alongside every 
day. While 2021 was another year profoundly impacted by the COVID-19 pandemic, 
our teams continued to do their best work. We are proud that we not only maintained 
essential services across Maternal, Newborn and Child Health and Remote Community 
Development, but we also adapted our programmes to the changing environment and 
grew our work against all odds. 

At the same time, our teams continued to use their influence at all levels to build on our 
work in Knowledge Sharing, leveraging our influence and expertise to touch even more 
lives. We also aim to lead by example with our business-for-purpose corporate advice 
business, Adara Partners, to showcase the use of financial services skills to support those 
in extreme need. To end of May 2022, we have put more than AUD$60 million to work – 
$20 million has come from our businesses. 

As we write this report, our world is now facing multiple crises. COVID-19 is still a reality 
for communities across the globe, exacerbated by vaccine inequity. Military conflicts are 
bringing economic chaos and volatility. And we are now squarely facing the escalating 
climate crisis, impacting lives and livelihoods. Yet while some may feel the world is 
hopeless, we are hopeful. It is our hope that this complex time will lead to meaningful 
change. We believe that this period of history will be marked by greatness, as people rise 
to help others. We know that our work delivering essential health and education services 
to communities living in poverty, and sharing that knowledge, is critical. 

As always, this report comes from a place of deep gratitude – for our supporters, our 
teams, our partners, and every single person who is part of the global Adara family. As you 
read our 2021 Operations Report, we hope you can see the impact that you helped create. 

From the bottom of our hearts, thank you for standing with us to impact, influence and 
inspire others.  

Audette Exel and Madeline Vaughan on behalf of Adara’s Global Leadership Team

GLOBAL LEADERSHIP TEAM

Daniel Kabugo
Uganda Country Director

Brooke Magnusson
Global Health Director

(appointed January 2022)

Audette Exel AO
Founder and Chair

Pralhad Dhakal
Remote Community Development 

and Nepal Country Director

Susan Burns
General Counsel

Sarah Lecoutre
Chief Financial Officer

(appointed April 2022)

Kimber Haddix McKay
Senior Advisor,  

Innovation & Best Practice

Heidi Nakamura
Global Health Director

(stepped down as Global Health 
Director December 2022)

Madeline Vaughan
Chief Executive Officer

 Impact. Influence. Inspire
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AdaraNewborn officially launched! We’re sharing 
the knowledge and expertise we have developed 
at Kiwoko Hospital to partner with 10 facilities 
across Uganda over the next decade

Our bubble continuous positive airway pressure 
(bCPAP) device was trialled at Kiwoko Hospital 
after years of development. This device could 
save tens of thousands of lives every year

Delivered COVID-19 emergency support across 
the country – from launching Ghyangfedi’s first 
children’s ward, opening nurses’ accommodation 
and providing critical health services

Contributed to the establishment of the 
‘Humla Declaration’ that outlines the 
district’s commitment to child protection 

people at India/Nepal border supported with 
handwashing stations and health kits as they 
returned home to Nepal during spikes of COVID-19 

More than120,000

newborns cared for in the 
Kiwoko Hospital neonatal 

intensive care unit with an 
87% survival rate  

1,290

women admitted to 
the Kiwoko Hospital 

maternity ward with a 
99.8% survival rate

3,034 

Provided Kiwoko Hospital with deep 
COVID-related support, ensuring continued 
operations at this life-saving facility

newborns cared for in the Nakaseke 
Hospital newborn unit with a 96% 

survival rate
363

MATERNAL, NEWBORN AND 
CHILD HEALTH

REMOTE COMMUNITY 
DEVELOPMENT

volunteers/
secondees

133

staff funded through our 
community partners

168
direct staff

63

GLOBALLY

2021 AT A GLANCE

We believe in a world where every woman gives birth 
safely, every newborn receives the right care at the 

right time and every child survives and thrives.

We believe in a world where every child goes to school, 
every person has access to quality health services and all 
people living in remote communities have the essential 

services they need to live happy and healthy lives. people reached directly, as well 
as countless others through 

knowledge sharing 

200,000+ 
that’s a 

increase in reach 
since 2019

300%

children reached through our 
distance education programme 

in Humla

17,000
Approximately 

people across nine villages received 
greenhouse and nutrition training 304

students enrolled across all 18 
Adara-supported schools – 54% 

are girls

1,655

appointments held for 
patients at five Adara-
supported health posts 

8,063

increase since 
2020 

21%
a

of core support, administration 
and emergency project costs paid 

for by the Adara businesses
100%

received at least one 
at home follow-up 

visit from a community 
health worker

97%

infants enrolled in 
our Hospital to Home 

programme after leaving 
the Kiwoko Hospital NICU 

889



6 

 Business for purpose:

 Adara Partners 

In 2021, Adara Partners stepped forward 
to take its place working at the highest 
levels of independent corporate advice in 
Australia. As Adara Partners moves into 
its seventh year, we have completed 23 
engagements for some of Australia’s most 
important companies and generated more 
than A$20 million in fees for our work 
with people in poverty. We are proud to 
have demonstrated what is possible when 
people stand together to bridge worlds and 
change lives. 

Adara Partners is a boutique corporate 
advisory firm, providing independent and 
conflict-free advice to Australian boards, 
senior management and significant 
shareholders of public and private 
companies. Adara provides independent 
advice, second opinions, complex 
commercial problem-solving and capital 
raising advice.

Adara Partners was set up to help fund 
the Adara Group’s health and education 
work with women and children in extreme 
poverty in some of the world’s remotest 
places.

Adara Partners builds on 15 years of 
learnings from Adara Advisors, our first 

for-purpose corporate advice business. 
After seeing the growth and success of 
that business, Adara’s founder Audette Exel 
envisioned a new model that would widen 
our service offering to clients and increase 
the power of our business-for-purpose 
model. And so, Adara Partners was born. 

Our advisory services are provided by the 
Adara Panel - 15 of the most well-known 
financial service advisors in Australia. 
Undiluted access to these individuals 
working collaboratively on a mandate 
is not otherwise available in the market. 
Panel Members work for Adara without 
recompense, to support our work in low- 
and middle -income countries.

Since launch, the Adara Panel has provided 
advice to many of Australia’s largest listed 
companies. At this time of crisis and 
division in our world, Adara Partners stands 
as an example of what can be achieved 
when we reach across divides and use our 
skills to help others in need. 

We believe our innovative business-for-
purpose model has wider applicability. Our 
vision is that Adara Partners will generate 
millions of dollars each year to support 
our work with people in need, while also 
showcasing a model that will be replicated 
in all the world’s greatest financial services 
centres. 

THE POWER OF CONNECTION:  
BRIDGING WORLDS

Ilana 
Atlas AO

David  
Friedlander

Diccon
 Loxton

Catherine 
Brenner

Tony 
Osmond

Graham 
Goldsmith AO

Andrew  
Best

Mike 
Roche

David 
Gonski AC

Tim  
Burroughs

Philippa 
Stone

Matthew
Grounds AM

Guy  
Fowler

Cynthia 
Scott

Christian 
Johnston

THE ADARA PARTNERS PANEL
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Adara Partners is proud to have acted as 
the independent advisor to the board 
and management of AusNet Services on 
strategy and takeover defence, including 
negotiation and management of a complex 
and highly contested bidding process. 
This resulted in the sale of all shares in 
AusNet Services (AST) to Brookfield Asset 
Management for a total value of $18.2 
billion, and the de-listing of the Company 
from the Australian Securities Exchange.

Adara Partners, led by our incredible Panel 
Members Tim Burroughs and Andrew 
Best, advised the AusNet board and 
management alongside Citi and Allens, 
achieving an outstanding outcome for all 
stakeholders. The transaction has received 
wide commentary in the market and has 
been applauded for maximising value for 
all shareholders. The result is a tribute to 
the board and management of AusNet. 

As always, fees from this engagement 
support the Adara Group’s work with 
communities living in poverty in some of 
the world’s remotest places. 

Adara Partners is proudly supported by a 
number of market-leading firms.

Our ambassador programme brings 
high performing individuals from 
Deloitte, EY and MinterEllison to Adara 
on a secondment basis for 6-12 months. 
Through our Pledge 1% partnership with 
Ansarada, we utilise their market-leading 

virtual data rooms and management 
information platform. Our newest strategic 
partnership began with financial services 
firm Barrenjoey in March 2021. Through 
this partnership, Barrenjoey provides the 
opportunity for selected staff to volunteer 
their time on Adara Partners’ client 
engagements when appropriately conflict-
cleared. 

ADARA PARTNERS IN ACTION:  
ADVISOR TO AUSNET

STRATEGIC PARTNERS AND SUPPORTERSTHE ADARA GROUP  
BUSINESSES AT A GLANCE

donated to support Adara 
Development between 1998 

and 2021

US$13.9M 

(A$17.7M)

donated in 2021

US$1M 

(A$1.4M)

We believe that our support of the Adara Group and Adara Partners 
will help take the model and the firm to the next level. We hope that our 
support of the Adara Group will be a template for, and the first of, many 
partnerships for Adara with the other investment banks and corporate 

advisors in the market.
Guy Fowler 

Executive Chairman, Barrenjoey

AUSNET SERVICES

Advice on strategy, 
takeover defence and 
subsequent $18.2b sale
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Every day across the globe, more than 800 women die from causes 

related to pregnancy and childbirth, and 7,000 babies die during their 

first month of life. Most of these deaths are preventable.

We’re on a mission to strengthen maternal, newborn and child 

health services in low-resource settings. And thanks to our generous 

supporters, we’re making progress every day.

We specialise in delivering high-quality healthcare to women, 

newborns and children at health facilities, in the community and at 

home. By working to upskill and equip facilities, we aim to reduce 

preventable maternal and newborn deaths. We do much of this work 

in partnership with Kiwoko Hospital in Central Uganda, which the 

Ugandan Ministry of Health recognises as a Centre of Excellence in 

newborn health. 

With more than 24 years’ experience, we are now scaling our work 

and sharing our knowledge to accelerate change across Uganda.

We strive to help achieve targets for Sustainable Development Goal 3: 

ensuring good health and promoting wellbeing.

 Maternal, Newborn and

 Child Health



https://bit.ly/AdaraNewbornProposal










https://journals.plos.org/plosone/article?id=10.1371/
journal.pone.0260006














































https://www.adaragroup.org/wp-content/uploads/2022/05/Adara-Development-Australia-31-December-2021.pdf
https://acfid.asn.au/








http://www.adaragroup.org 
http://www.adarapartners.org  
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http://twitter.com/AdaraGroup
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http://www.linkedin.com/company/Adara-Group
https://www.adaragroup.org/wp-content/uploads/2021/09/State-Fundraising-Disclosures.pdf
http://www.adaragroup.org
http://www.adarapartners.org
mailto:code@acfid.asn.au
http://www.acfid.asn.au
http://www.brightprintgroup.com.au



